The ECTA's view on the pressing matters facing Chemical
Transport
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volumes can be particutarty he: ally paramount
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To leam how shippers in the chemical industry are addressing prasent-day challenges in Chemical
Logistics, we spoke to ECTA, the Europaan Chemical Transport Association

to the in t
Ina statament ssued in mid-Aped, ECTA said that t and its membars are worried about the future of
combined transport n Europe.

Q9 . rurmorks s cking capaciy anct the punctuatty o trai operstionsis very weok cs
to rai infrastructure works further reducing the capacity and causing delays or ovon
cancelled trains,” said ECTA, in the aforementioned statement

According to ECTA figures, the share of shipments exccuted by combined transport has been falling
for several years. Back in 2019, the figure was 52.2%, while last year it had dropped 10 45.4%

Regarding this, ECTA President Andreas Zink tokd trans.INFO:

99 <7 memvers tosow tre ansport nine win ——
and needs and this in function of price, lead time, reliabivty, and sustainability. Over the last
years, ECTA trend fin ], as explained in the

Iatest ECTA statement an the future of combined transport in Europe.”

Amid this development, ECTA has taken issue with some policy decisions taken by certain EU member
states. Among other things, sation has ny's decision
ta reduce considerably thei subsidies for rai operations by reducing the “TRAFOG~
Trassenforcerungsgesetz”

O st tho e, ECTA s mombers - major Transoont Sarvice Providers for tho
Chemical Industry = wilt continue to invest in combined transport solutions as we do believe
that s mode of transport does ot only contibule 1.3 racuction of emvssins, comiined
transport e or and
the overal oty across Europe. We trus that the Chamsca ndusty payers i folow us
along tis path*said ECTA representative Ancreas Zink

The challenges presented by digital transformation

ECTA beieves the digital ransformation Is a journey that wit take many years. Atthough the

organisation stresses that easy , it notes there
challenges 1o 3 9 of people. towards digit
colisboration.

To address these chalienges, the ECTA digitalization workgroup has come up with a set of digital best
praciice standards. In addition, ECLIC and EFTCO have been working on defining digita! industry
standards such as the eECD ( slectronic EFTCO Cleaning Document) to replace standardised paper
EFTCO Cleaning Document since 2018,

'. Cooperation can aiso be an issue, as ECTA explained on its website:

“A second challenga before digital collaboration can take place amongst a group of company
actors, is that campanies, wiling o work
together by P . y and fogistics
efficiencies. i other words, companies with a comman gaal have to farm & community or
acosystem that are wiling 1o work together accorting to these industry best practices data
standards,

Trust s ancther by ECTA. The for of data
standards that include a trustful, connected data pipeline, which needs to be formed amongst all
‘actors, highly secured, and form a “chain of trust” to exchange data.

ECTA stresses that in order to “Implement these digital best practice data standards, this connected
data pipelne needs to be secured, controlied and governed by data policies and governance rules”,

Mareover, the organisation states that once data Is exchanged, It is maintained and stored de-
centrally at company level. This means “the data provider can reap the benefits of the data exchange
‘anxd not the centrallfederated T platformy’

As stated within the Transition pathway for the Chemical industry. the digital transformation is 8
Journey that will take many years.

The biggest challenges with digitaisation across the logistics chain are ricely summarised in our atest
and are related to the use of digital data standards, the wiingness to colaborate,
the "chain of trust * and 1ast but not least the mindsat towards digitalisation.

Finally, ECTA states that “a compiete changa in mindset is required whers individual company silo
thinking need 10 be broken down to see the broader industry value picture, its industry
competitiveness and digital benefits, where we all know that using logistics paper documents like
£ECD and eCMR are not the future”.

Q9 1iccy conpunios do ot embrace this igital change yat simply because digtalsatin costs
money, # ot siness
oA

s, conclxdes

Addressing driver grievances and issues at loading and
unloading sites
Slot booking

Continuing the digital transition theme, one arca that many see ripe for Gigitalisation is siot booking.

Asked about the ECTAS thoughts on how the situation 1ooks like with $iot booking at the present
moment, representative Peter Devos, ECTA Managing Director, said:

9 110 74 a5 stakonders ncorstant hat satc siot bookings av curenty
contributing to longer truck driver residence times within the chemical industry. AL this point
in time ECTA cannot judge If mare flexidle siot booking systemms are more used versus the
‘past, however i the future, the ECTA Drivers APP might give us an indication. As
recommended in the ECTA Position Paper on ariver shortage, ECTA believes that more siot
Booking flexibility is one of the key factars to increase the jab attractiveness and work
conditions for drivers.”

Gathering data from drivers
On the topic of the aforementioned ECTA Drivers APP, the ECTA says the aim behind the application is
10 create 2 handis-on Itiative o improve the drver shortage stuation on the ane hand and on the
ather hand, to make the ob of a chermicaituck driver more atractive again, by giviag them a voice ta
taik about their dally experiences at(unjioading sites and terminais in Europe”.

The application was subject to “extensive months of testing” and was improved thanks 10 feedback
from ECTA members and lorry drivers.

Theough the app, registerod drivers working i the chomical industry can rate imost 1,000 locations
scross Ewope. A fating can be gven for safety, waiting times, truck driver treatment, driver facillties
and total residence time. After 30 submitted individuai driver ratings per location, the public access is
activated and the average ratings per location become visibie in the app Girectly.

ECTA told trans NFO that by launching the app, it “8ims to gather valid data to exchange with the
Involved chemical industry stakenolders with the recommendation for continuous improvement while
keeping the anonymity of drivers in mind all the timer*

According to ECTA, 1,200+ registered drivers are now using the app to report their positive and
negative experiences. The application Is currently web-based, but ECTA says it has ambition to aunch
native app to make it more convenient for end users.

In addition to this, the app il also add new functionafties that wil provide the means for users to
give ratings on how women-friendly the sites are

Concerns over injuries
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inte in tha eiimah shain

Rowland, ECTA Responsible Care Director, sail

Q) 71 i sk in cosvering cemicas incude; s from peigh,contact with chmcals
rom an unplanid riossa and mar Rarting iniares. Therearo siso secondiry fsks Sch
a5 4 and ips ar contact with moving veniies. The way that th koacing and nioacing
stos aro set asignicant g the sk of .~

Here, the ECTA notes the importance of guideines as far as safety i concerned. The organisation
works with Cefic, who represent the chemical producers, in producing best practice guidelines which
cover some of these major aspects referred to above.



