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The Chemical Logistics Association

Previous charter expires next year
Incorporate any new & emerging themes
Discussed with Board & T&RC Committee
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RC CHARTER 2030

‘The Chemical Logistics Association

The limitation of waste.

We realise the importance of the circular economy and encourage the use of alternative fuels derived from
waste streams and encourage the use of recycled materials.

The limitation of emissions.

Over the coming years, many of our members will need to meet the requirements of the Corporate
Sustainability Reporting Directive (CSRD) and the European Sustainability Reporting Standards (ESRS). ECTA
will strive to support and inform the members of their duties under these new directives.

The limitation of injury incidents.
ECTA will seek closer collaboration with Cefic to influence the loading and unloading plants.

Equality, Diversity & Inclusion.

As a new focus area under Responsible Care, ECTA will create awareness and include commitments to
Equality, Diversity & Inclusion in support of UN social development goals. More specifically, ECTA will
support a “Women in Logistics” initiative to strive to create an environment and culture in chemical
logistics that recognises the value of gender equality.
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The Chemical Logistics Association

SQAS ANALYSIS

* Previously, analysis was for new RC applicants or checking RC mandatory questions for
individual companies
* Permission had to be requested to access each report
e Potential to get much more out of the SQAS database
* Requested permission to access reports via a new mandate —all RC member
companies signed up to it
* Allowed more efficient access to all RC member reports at once
* Use one active TS & Core report per company
* This allows a number of valuable benefits ;
* Benchmarking RC member group to wider SQAS community
e Allows individual members to benchmark themselves to the RC member average
* Identifies lower scoring sections giving opportunities for further training or
guidance
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The Chemical Logistics Association

SQAS ANALYSIS

Priority areas based on overall scores

Section [Sub-section |Title
2.1 Risk assessment & mitigation measures
2.4 Security
6.2 Performance monitoring of subcontractors
9.3 Scope 3 emissions
1.1 Management responsibility
5.2 SHEQ objectives & trends
54 Management review meetings
7.1 Equipment specification
8.1 Behaviour based safety for safe driving
11 11.2 Planning & communication
13 13.1 Site inspection
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The Chemical Logistics Association

SQAS analysis for RC members

SQAS ANALYSIS

RC Europe Ave
. seiom [ score | Score |
1. Management System and Responsibility 91.83% 82
2. Risk management 85.39% 79
3. Human Resources 90.63% 83
4. On/Off Site Emergency Preparedness and Response 92.88% 85
5. Performance Analysis and Management Review 89.33% 77
6. Management of Subcontractors 84.22% 75
7. Equipment: Specification, Inspection, Maintenance, and Calibration 91.09% 84
8. Behaviour Based Safety (BBS or equivalent programme) 88.60% 68
9. Measurement and Management of transport greenhouse gas (GHG) emissions 74.82% 56
10. Security 83.47% 79
11. Control of operations 88.18% 83
12. Specific types of Transport Services and their activities 87.10% 79
13. Site Inspection and Site operations 92.10% 87
14. Handling practices of Food, Food contact Materials and Feed Products 97.62% 95

Note; data is based on one active report for Core & TS from each company

European averages are based on all reports for 2023
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The Chemical Logistics Association

‘Demonstrates good standards of corporate governance to
customers, potential customers and other stakeholders

By following the RC program for continuous improvement it
can assist with audits and accreditations

-Benchmarking opportunities with many of the European
chemical logistics companies

*Access to best practice guidance and information to help
with continuous improvement

*Opportunity to contribute to working groups and help shape

future policy $
5 ‘ Responsible Care®

‘Use of the RC logo

Source ; Cefic RC Management Framework -



2023 KPI UPDATE
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2023 RC KPI REPORTS

The Chemical Logistics Association

Tonnage delivered

Tonnage delivered Mtonnes
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Continued downward trend in volumes
Average payload has reduced slightly from 22.2 tonnes in 2022 to 22.0 tonnes in 2023
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The Chemical Logistics Association

Shift to Intermodal

Year % Road % Inter
2019 47.8 52.2
2020 49.5 50.5
2021 52.6 47.4
2022 53.1 46.9
2023 54.6 45.4

60

5

o

il

o

3

=]

2

o

1

o

o

Shift to Intermodal

2019 2020 2021 2022 2023

W % Road M% Inter

Continued shift back to road
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2023 RC KPI REPORTS

ECTR ¥?

The Chemical Logistics Association

 Happened in UK (A66) at 5am & posted on LinkedIn
e 7,000 litres of fuel spilled = river pollution

e Subcontracted driver — not seriously hurt

* Root cause not confirmed

11
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The Chemical Logistics Association

Overallincidents

2023 RC KPI REPORTS

Overall Incidents

Year InTransit | Loading | Unloading
600
2019 571 223 491 o0
2020 406 168 344 o
2021 140 210 452 200
2022 598 217 550 150
2023 431 224 525 300
250
Overallincidents 200
InTransit (per | Loading (per Unloading (per 120 I I . I I I
Year M KMs) 1,000 orders) 1,000 orders) 100 2019 2020 0091 2029 -
2022 0.214 0.056 0.141
2023 0.185 0.061 0.143 M InTransit MLoading M Unloading

109% 101%

Overall incidents in transit includes 23 rollovers for 2023
27 companies (40%) report zero injury incidents across all categories ???

12



ECTR ¥?

The Chemical Logistics Association

Injury incidents

Year InTransit | Loading | Unloading
2019 64 51 114
2020 44 43 89
2021 61 58 103
2022 58 47 94
2023 71 42 109

Injury incidents

InTransit(per | Loading (per Unloading (per
Year M KMs) 1,000 orders) 1,000 orders)
2022 0.021 0.012 0.024
2023 0.030 0.011 0.030

Benchmark injury ratios

2023 RC KPI REPORTS

Injury incidents
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Continues to show most injuries happen during Unloading
Injury incidents include 3 deaths in transit and 1 at unloading
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The Chemical Logistics Association

Plastic losses

Year In Transit Loading | Unloading
2021 16 33 135
2022 21 24 184
2023 11 26 96

Plastic losses per million (dry bulk) KMs
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2023 RC KPI REPORTS
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Improvement on last two years
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The Chemical Logistics Association

Vehicle fleets by engine type

Vehicle fleets by fuel type (2023 only)

2023 2022
Engine Number % Number %
Euro VI 11,470 92.1% 12,466 87.1%
EuroV 721 5.8% 1,512 10.6%
EuroI-IV 79 0.6% 125 0.9%
Alt fuel 182 1.5% 216 1.5%
TOTALS 12,452 r 100% 14,319 100%

Alt fuel includes ; LNG/CNG, Hydrogen, Electric, Hybrid

Fuel %

Diesel 95.66
HVO 3.27
Bio diesel 0.66
Bio gas 0.42

ECTR V¢

15
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The Chemical Logistics Association

 Key changes from 2023

* Incorporated changes to process based on feedback

* Blank forms & best practice example available on ECTA website
from October

 Webinar on correct completion of forms on November 21st

NO EXTENSION BEYOND FEBRUARY 2025 FOR SUBMISSION OF KPIS & IMPROVEMENT PLANS

1¢
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EUROPEAN CHEMICAL TRANSPORT ASSOCIATION

2024 WEBINARS

May

October

February
ECTR Y
Global
Best ways to use the new  -2ic[ 11
GLEC framework ngSSI.CIms
- examples for hoth big and small F ounci k
companies ramewor
b =

A Zero Emissions Knowledge Platform Webinar

ECTR 7

Progress and
challenges with the
zero emission vehicle
transition

A Zero Emissions Knowledge Platform Webinar

............................

Performance
monitoring of
subcontractors
(SQAS 6.2)

Registrants = 159

Speakers = Alan Lewis, Brecht Den
Otter, Thies Grage

Feedback 4.5/5 stars

Registrants = 146

Speakers = Thomas Fabian, Jan
Schouten

Feedback 4/5 stars

Registrants = 151

Speakers = Alain Delzenne,
Justin Lemmens, Nick Van der
Gaag

Feedback 4.3/5 stars
17
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The Chemical Logistics Association

BEST PRACTICE GUIDELINES

BEST PRACTICE GUIDELINES

* Three guidelines are due for publication this year ; sesomcrceuoanes
° Working at height IN THE CHEMICAL LOGISTICS SUPPLY CHAIN

* Security in transport
* Dry bulk polymer cleaning

* The emissions calculation guideline is progressing well and
should be published in Q1 2025

Guidelines for Measuring and Managing CO,

Emission from Freight Transport Operations

* Revision of subcontractor management guideline is a priority
next year

- Qpceric

1
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The Chemical Logistics Association

» Zero Emission Knowledge Platform was conceived to provide a source of
reference on emissions reduction and measurement.

* The platform has been under used with few articles added.

* Scope will be broadened to include other topics of interest such as
Combined Transport & ESG reporting.




ECTR v

The Chemical Logistics Association

COMBINED TRANSPORT DIRECTIVE REVISION

ECTA STATEMENT

DOWNLOAD HERE

ECTR %

‘The Chemical Logistics Association

ECTA statement and position on the Combined Transport Directive revision

23 October 2024

ECTA — European Chemical Transport Association — groups the major Transport Service
Providers for Chemical Distribution in Europe. Some members are also active in other
industries.

ECTA and its members support the ambition to shift volumes from only road to combined
transport in the same way as the EU and other major relevant stakeholders. As a major
association of LSP’s in the transport sector, ECTA members have executed more than two
million shipments in the last year by more than one transport mode — mostly using the rail
service.

In other words, ECTA members actually shift about 8.500 trucks from road to rail/short sea —
daily.

This important European combined transport network was built up on the frame conditions of
the existing CT directive from the year 1992.



https://ecta.com/wp-content/uploads/2024/11/ECTA-Statement-on-CT-Directive-Revision-24Oct2024.pdf
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ECTA DRIVERS APP
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The Chemical Logistics Association

ECTA DRIVERS APP

e - PR WHY THE ECTA DRIVERS APP?
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The Chemical Logistics Association

Safety

Waiting time

Truck driver treatment

Driver Facilities

y

Total residence time spent

<2 hours 2-4 hours >4 hours

For what product type?

Packed Dry Bulk Liquid

Is the rating for...

Loading Unloading

ECTA DRIVERS APP - FACTS

e For ECTA Full Members

* Drivers can rate (un)loading locations and terminals across Europe
- Location data provided by ECTA Members, Shippers and drivers

* ECTA guarantees anonymous ratings to make sure drivers do feel
safe to submit honest ratings — only ECTA can see individual ratings APP
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The Chemical Logistics Association

ECTA DRIVERS APP — RATING CATEGORIE

X
Safety
Drivers can rate:
Waiting time
e Safety
Truck driver treatment
* Waiting Time
Driver Faciliti . pey .
s " * Truck Driver facilities
Total residence time spent ° Truck Driver treatment
<2 hours 2-4 hours >4 hours
oe bt okt * Open textbox for feedback
Packed Dry Bulk Liquid

* If a location is female-driver friendly

Is the rating for...

Loading Unloading
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The Chemical Logistics Association

1680+ 1000+ One third+ of the

Drivers Locations ECTA Members
to rate across Europe use it already

ECTA DRIVERS APP - FIGURES
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The Chemical Logistics Association

WHAT HAPPENS WITH THE GATHERED
DATA?

X
Safety
Waiting time
Truck driver treatment
» After 30 ratings per location — average results will be visible to public in APP
Driver Facilities
” e Official ECTA Reportings towards locations: started and positively accepted!
T siden I
* Reportings are aimed to be benchmark opportunities (no near-miss system)
< 2 hours 2-4 hours >4 hours
For what product type?
Packed Dry Bulk Liquid
I ting fo

Loading Unloading
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The Chemical Logistics Association

ECTA DRIVERS APP
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The Chemical Logistics Association

ECTA DIGITALIZATION WORKGROUP

ECTA VP digitalization: Joep Aerts
ECTA & ECLIC managing director: Peter Devos

How is ECTA supporting digitalization in chemical logistics?




ECTA digitalization workgroup objectives ECT“

TTTTTTTTTTTTTTTTTTTTTTTTTTT

* Strive for interoperability and standardization ;‘&
* Encourage digital collaboration '
* Reduce IT complexity

* Improve compliancy and sustainability
* |ncrease operational efficiency

* Reduce administration costs

e Set digital industry standards

European Chemical Logistics
Information Council

Workgroup Participants: 10 ECTA Member Companies
ECTA digitalization workgroup started in 2019 and continues...




ECTA Digitalization workgroup: Work instruments ECT“

Rpo bICe

TTTTTTTTTTTTTTTTTTTTTTTTTTTT

1. Digital best practice guidelines
— Digital data standards
— ECTA website https://www.ecta.com/guidelines/

2. ECTA webinars for communication and promotion

3. ECLIC vzw and community : Implementation platform of digital
industry data standards for non-competing processes (like eECD,
ePPL, eEquip,..)

30



https://www.ecta.com/guidelines/
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The Industry problem/opportunity in Chemical Logistics
Replace paper with digital industry standards (with non-competing process data)

European Chemical Logistics
Information Council

» Paper does not anticipate
» Paper creates waiting times
» Paper prevents automation

Sustainabilty

» Paper is slow
» Paper is fraude sensitive

» Paper asks for more Paper
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— Digital Collaboration in ACTION via ECLIC community EC".‘?

European Chemical Logistics
Information Council
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ECD - eECD document flows: EC"‘?
The eECD is a valid EFTCO cleaning document Curopean chemica Logitis

Information Council

|. Paper ECD Flow
(paper only)

Since 2005

o station | Terminal invoicing

. Digital eECD Flow - PULL S
. . L,
(paperless — 100% digital) . Cartier Recoiver
All actors ECLIC eECD licenced ear.ung Extra info Extrainfo ~ Loader Extra info customer
station Terminal
Since 2019 Digital indusgyy
Standarq i, —

Chemica)g
lll. eECD Digital eECD Flow - PUSH ot

(Paper-digital co-existence) f=z _ I?.u— m_* % )
Not all actors ECLIC eECD licenced Cleaning EXt:a e Carrier Ext:al—nfo Loader Ex:ra—lnfo 3;63:12

station Terminal

Since 2024
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Digitalization opportunity in Intermodal Rail 2025 ECTRA

[y
s‘ Responsible Care”

OUR COMMITMENT TO SUSTAINABIL

Feedback from EPCA ITN webinar from 8 Nov 2024

Challenges and Chances ahead: Lo kombi
. verkehr
The Transformation of our Network a
Background Outcome The Transformation means Challenge and
Opportunity at the same time: Standardization &
2022: = Kombiverkehr will o SR .
B Digitalization:
EU investigations against the transfer .the majority of its = Kombiverkehr increases its investment in traction and wagon g B
Federal Republic of Germany :or::nt.ectlons t'odnewth management Sector Initiative KV 4.0 as
; ; raction providers, the
cOflecthing .p'otentlal. ; largest part to KombiRail = Collaboration and communication channels as well as digital a perfect example for
agticompetifive subsidissyer e i interfaces must be rebuilt or expanded with new traction
DB Cargo (by DB AG) and Lokomotion o i both aspects.
= Start-up phase has begun
2023: in the second half of 2024 e
oreblverkenrismandatad = The Reorganisation of our = This new much more integrated approach of traction and Fu"y dlg|ta| CUStomer
b/t borrd ortiectorte trz:]ctior; providers is operation comes with a promising outlook: Journey for easy booking
develop a strategy to sehiedulled to be ¥ Reduced overhead costs and order management,
secure traction if DB Cargo completed in January v/ Optimized collaboration and communication between 2
was no longer available for 2025 Kombiverkehr and its traction providers transparent tracking, fast
larger transport volumes v Increased network reliability and resilience delivering/picking up at
. . the terminals and
On our way to a future-proof, reliable and efficient network

DXI DATA HUB

_ _ = HUPAC -
If you want to do intermodal, an easy entrance into our eco system and an easy onboarding
is needed. A Data Com Hub to create more transparency and productivity inside the intermodal 35
eco system is key. Result: Less work 4scheduling and planning & more time to be creative.



New focus in 2025: Standardization of Digital Processes in Intermodal Chains ECTR
AP Responsible care:

OUR COMMITMENT TO SUSTAINABILITY

Scope: Total Chain of Intermodal: Road legs to/from terminals, Terminals, IM-operator, RUs,
(Infra)

Planning, booking and execution
(IM Short Sea and Maritim later step)

Based on: KVv4.0 / DXI /EDIGES standard An ECTA/U I R R/E R FA d igita |

Successful experience with published ECTA / ITCO Standardization

Objective: Create generally accepted sectoral Standards and Milestones to facilitate digital Ste e rl n g CO m m Itte e a n d

transformation and admin-automation of European intermodal across the company

boundaries, improving customer service, reducing of manual work and mistakes & d igita I i Za ti O n WO r kg r‘o u p te a m

overhead costs in the complex IM chain.

GOAL: to improved competitiveness of IM sector by 10% - reducing IM chain overhead b e i n g CO m p Ose d Wit h t h e rig ht

costs terminal-to-terminal from currently 25% to 15%.

Deliverables: Standardization and simplification of major relevant Data and Processes and Information d igita I i nte r m O d a | eX p e r‘t i S e
L]

Milestones of Intermodal Transport Chain (examples):

- Planning, booking and confirmation process, change orders, etc.

- Physical flow of an intermodal unit from Terminal to Terminal & truck

- Tracking and tracing process = ETA, ETP prediction

- Gate-to-gate process of truck to deliver at terminal and to pick up of load

’-a.mmrocess standardization proposal to the benefit of IM
Lead: Steerin AcilDirk?), +Kombiverkehr
s

Project Team: IM Tra ’24

mos  Inter .

M Te modal digitalization WG t

RU: S StrUCture bei . €am

RU: Ing deﬁned
Publication: Joint

Timeline: StarTers
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OUR COMMITMENT TO SUST/

ECTA RC CHARTER 2030

29% 6%

Companies with the most diverse workforces Women make up 6% or less of
o outperformed their industry peers the EU truck driver population
with the least diverse workforces
in terms of return on assets (RoA) by 29% per year
over the 2013 - 2022 period

BlackRock

Lifting financial
performance by
investing in
women

Long-term capitalism at BlackRock

» = Intelligence

Driver Shortage Report 2023
Freight - Global




CONSORTIUM - BOARD

Co-chairs 2024-2025 (rotational approach):
Ania Haddaoui, DOW
Bob Van Steenweghen, H.Essers

Sector associations:
Peter Devos, ECTA
Joost Naessens, CEFIC
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Board members:
Yari Hernandez, LyondellBasell
Anna-Leona Breidbach, Covestro
Sofie Wallyn, Eastman
Hans-Joerg Bertschi, Bertschi
Joep Aerts, Den Hartogh Logistics
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LFGISTICS




WIL - CONTENT PILLARS

Pl  Bertschi Pyl ° Den Hartogh Par| * H.Essers
S S S

O O ] ¢ LYB

Z e Objective: Increase 2 2

female representation in
Leadership

e Next Step:
» Project Charter

» What is the
Warehouse of
opportunities?

» Leverage: existing
proven evidence

* Objective: Attract and
Retain Female Drivers

e Next Step:

* Objective: Attract and
Retain Female Blue Collars

e Next Step:

pd

» Project Charter

» What is the
Warehouse of

» Project Charter

» What is the Warehouse
of opportunities?

» Leverage: existing proven
evidence

Driver d

opportunities?

» Leverage: existing
proven evidence
* https://www.womenintru

cking.org/
* |RU | World Road

Transport Organisation

Operator d

Leadersh

e https://wisci.mit.edu/

e Adecco

39 <> ‘ @HE ‘ Ecmﬁ‘ @cefic

. H.ESSERS
General Business


https://www.womenintrucking.org/
https://www.womenintrucking.org/
https://www.womenintrucking.org/
https://www.womenintrucking.org/
https://www.womenintrucking.org/
https://www.iru.org/
https://www.iru.org/
https://www.iru.org/
https://www.iru.org/
https://www.iru.org/
https://wisci.mit.edu/
https://wisci.mit.edu/
https://wisci.mit.edu/

WIL - TILL TODAY

JAN 23

DOW supplier
diversity program
rollout

Ania Haddaoui as
EMEA supplier
diversity lead

OCT 23
Sector collaboration
brainstorm

Idea generation session
at EPCA Vienna, by
DOW, H.Essers, ECTA
and CEFIC

LFGISTICS

JUNE 24
Public launch of
Women in Logistics

Communication
campaign via press,
Linkedin & website

SEPT 24
Round table by
H.Essers

Interactive round
table debate on
the need of top-
down change

OCT 24
Round table by
H.Essers

Interactive round
table debate on
the need of top-
down change

OCT 24
1.000 followers

Marking the first
1K Linkedin
connections

——0——— ——0—— 00— 00—

40

JUNE 23
H.ESSERS WBE
Certification

First Women Based
Enterprise certified company
in Belgium, recognized by
WeConnect International

JAN 24

Sector consortium
pitch to ECTA and
CEFIC Boards

Triggering 3 immediate
volunteers from each
association

JUNE 24
Kick-off conference
by DOW

Conference in Hilton
Antwerp with 150
industry guests

! r‘-'l““l.“‘ml-“‘ ‘ ‘J”ﬁ\ ‘-,’_' |
Ly L
| KAl i
u‘w‘;,,}h l = L Ak ﬂ ,

|

SEPT 24
European Advocate for
Change Award

Prestiguous WIL
recognition awarded
during Annual
WeConnect Int’l
Conference in Paris

OCT 24
WIL @ EPCA

First external
representation as
consortium with own
booth and panelist

LFGISTICS



WIL in 2025

* Launch WIL as a separate non profit assocation in Q1 ‘25

— WIL association set up being prepared

* Join the WIL consortium in driving the CHANGE

e Become WIL Member as of 2025
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Responsible Care
OUR COMMITMENT TO SUSTAINABILITY
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