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SCOPEOF THISPRESENTATION

Pha se  2 Compa nies Only!!

• Pha se  2 Compa nies: Sta rt ma nda tory CSRD 
reporting in 2025 (p re - Omnibus)

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
• Pha se  1 Compa nies: Compa nies tha t a lrea dy fa ll 

unde r the EU- NFRD (Non- fina ncia l Reporting  
Directive )

• Pha se  3 Compa nies: Non- EU Compa nies
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NECESSITY OF OMNIBUS-
PROPOSAL
Reducing  complexity a nd  over- regula tion a nd  burea ura cy 

Source : EFRAG, Sta te  of Pla y 2025 report. Imp lementa tion of the  Europea n Susta ina b ility Reporting  Sta nda rds (ESRS): Observed  p ra ctices ba sed  on sta tements 
issued  a s of April 20 2025
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STATUS QUO CSRD REPORTING 
TRANSPORT AND LOGISTICS

Source : EFRAG, Sta te  
of Pla y 2025 report
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In Februa ry 2025, the  EU Commission 
p resented  a  p roposa l to significa ntly 
simplify a nd  strea mline  ESG reporting  
requirements. 

The aim is to:
• dra stica lly reduce the number of users
• postpone reporting requirements 
• relieve the bureaucratic burden

EU OMNIBUS REGULATION
Overview: Ma in cha nges a nd  EU decision ma king  process

1. Timeline
“Stop  the  clock” for 2 yea rs (sta rt reporting  ob liga tion in 
FY 2027 instea d  of FY 2025)
2. Scope CSRD + CSDDD
Substa ntia l reduction of no. of compa nies tha t fa ll unde r 
the  CSRD a nd  CSDDD
3. Value Chain Cap, CSDDD  & VSME
New Va lue  Cha in Ca p  to reduce  the  trickle  down e ffect of 
ESG da ta  in va lue  cha ins,  ba sed  on new VSME sta nda rd  
(volunta ry SME), reduction of CSDDD requirements
4. Ta xonomy
Cha nges to scope  a nd  reporting  requirements to ea se  the  
burden of ta xonomy reporting
5. CSRD Contents
Substa ntia l reduction of ESRS sta nda rds, with focus on 
reduction of qua lita tive  da ta

Alrea dy decided  by EU

Decision ma king  via  
EU trilogue  p rocess

Decision ma king  via  EU 
trilogue  p rocess, ba sed  on 
revised  ESRS dra fts by 
EFRAG
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• On June  23, 2025, the  EU Council e sta b lished  its 
negotia ting  position.

• The  EU Pa rlia ment is expected  to p re sent its 
position in the  second ha lf of Octobe r 2025.

• EFRAG will ha nd  ove r its revised  ESRS dra ft to 
the  EU Commission by end of November 2025.

• Trilogue  negotia tions be tween the  Commission, 
Council, a nd  Pa rlia ment will ta ke  p la ce  in fa ll 
2025.

TIMELINE OF EU NEGOTIATIONS

A fina l politica l compromise  a nd 
de te rmina tion of the  fina l group of CSRD 
use rs (scope ) is expected  a t the  end  of 2025 
or beg inning  of 2026.

Fina l, reduced ESRS sta nda rds a re  not to be  
expected  be fore  ea rly to mid  2026.
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EU TRILOGUES: LEGISLATIVE 
PROCESS

1. Initiation
1. Commission → 

Proposa l → Pa rlia ment 
& Council

2. First Reading
1. Pa rlia ment: Committee  

Review & Vote
2. Council: Review & Amend

3. Trilogue  Negotiations
1. Informa l Ta lks: Pa rlia ment, 

Council, Commission

4. Provisional Agreement
1. Requires Formal Approval

5. Second Reading
1. Parliament & Council: 

Review & Vote

6. Third Reading (if necessary)
1. Mediation & Final Vote

7. Adoption & Publication
1. Official Journal → Law

The  ma ny process 
steps a nd  the  socia l 

a nd  geopolitica l 
tensions within the  EU 

require  time .
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Pre- Omnibus Scope:
 two of three criteria : 
1. > 250 employees
2. > 50 m. € turnover
3. > 25 m. € balance  sheet

Initial Omnibus Proposal  by EU Commission: 
1. >1,000 employees
p lus one  of the  following  crite ria
1. >50 m. €  turnove r
2. > 25 m. €  ba la nce  shee t

EU POSITIONS ON CSRD- SCOPE
Overview of current EU proposa ls* 
(sta tus a s of Oct. 1st, 2025; Session in the  Europea n Pa rlia ment)

Option Scope  
Employees

Scope  Turnover Comment

No. 1 > 1,750 
employees

> 450m. € A ma jority, if 
possib le  a t a ll, 
would  be  ve ry 
na rrow a nd  
huge ly 
controversia l.

No. 2 > 1,000 
employees

> 50 m. €  (or 25 
m. ba la nce  shee t)

Initia l Omnibus 
p roposa l, but no 
ma jority ye t

* Within the  EU othe rs op inions & p roposa ls a re  under d iscussion
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Pre- Omnibus Scope:
• 2027: > Wave 1, 5,000 employees, turnover > 1.5 b. €
• 2028: > Wave 2, 3,000 employees, turnover > 900 m. €
• 2029: > Wave 3, 1,000 employees, turnover  < 450 m. €

Initial Omnibus Proposal  by EU Commission: 
• Extension of the deadline for implementation + 1 year for all 

three waves
• CSDDD only applicable for tier 1 suppliers, not for the whole 

value chain
• No overregulating regarding supply chains at level of national 

laws allowed

EU POSITIONS ON CSDDD-
SCOPE

Overview of current EU proposa ls* 
(sta tus a s of Oct. 1st, 2025; Session in the  Europea n Pa rlia ment)

Option Scope  
Employees

Scope  Turnover Comment

No. 1 > 5,000 
employees

> 1.5 bn. € The  ob liga tion 
under the  CSDDD 
for clima te  
p rotection p la ns is 
repea led .

No. 2 > 5,000 
employees

Lower, but not 
de fined  ye t

The  ob liga tion 
under the  CSDDD 
for clima te  
p rotection p la ns 
rema ins in p la ce .

* Within the  EU othe rs op inions & p roposa ls a re  under d iscussion
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57 % Reduction of Da ta points
EFRAG is p roposing :
• a  simplified  se t of Europea n Susta ina b ility 

Reporting  Sta nda rds (ESRS), 
• reducing  da ta points by 57% 
• while  re ta ining  the  core  objectives of the  EU 

Green Dea l

STATUS QUO ESRS- REVISION

Overview  reductions  in datapoints
Tota l „sha ll“ da ta points OLD 803

Tota l „sha ll“ da ta points NEW 347

Dele ted  qua lita tive  da ta points - 275

Dele ted  qua ntita tive  da ta points -  53

• LEVER 1: Simplification of the Double Materiality Assessment (DMA)
• LEVER 2: Better readability/conciseness of the sustainability 

statements and better inclusion in corporate reporting as a whole
• LEVER 3:Critical modification of the relationship between Minimum 

Disclosure Requirements (MDR) and topical specifications
• LEVER 4: Improved understandability, clarity and accessibility of the 

standards
• LEVER 5:Introduction of other suggested burden - reduction reliefs
• LEVER 6:Enhanced interoperability

Key levers for reduction

What remains unchanged
• STRUCTURE: 2 cross-cutting + 10 topical ESG standards
• DOUBLE MATERIALITY: The principle of double materiality remains 

untouched
• DISCLOSURE REQUIREMENTS: Reduction of granular datapoints 

rather than cancelling of whole disclosure requirements
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1. Top- down a pproa ch a s a  sta rting  point: 
• Ana lysis of the  compa ny's business mode l (“top - down”). De te rmina tion of 

ma te ria l top ics a lrea dy a t this leve l, ra the r tha n working  through a ll possib le  
top ics.

2. Introduction of a  ma te ria lity filte r: 
• Cla rifica tion tha t only ma te ria l a spects need  to be  reported  on da ta point leve l.
3. Sha rpening the  concept of “ma te ria lity of informa tion”:
• This should  lea d  to a  clea re r focus on ma te ria l susta ina b ility informa tion a nd  

a void  a n ove rly comprehensive , checklist- like  p rocessing  of ESRS requirements.
4. Introduction of the  “fa ir pre senta tion” concept:
• Intended  to g ive  compa nies more  flexib ility in p re senting  ma te ria l informa tion.
5. Pra ctica l simplifica tions:
• In a dd ition, compa nies should  not ha ve  to report on imma te ria l items of 

informa tion if they la ck re lia b le  da ta  a nd  should  be  a b le  to re ly more  on 
e stima tes in the  future .

PROPOSED RELIEFS DOUBLE 
MATERIALITY ASSESSMENT

Flexibilitie s in DMA process might lea d  to 
more  d iscussions with a uditor. 
Thus, the  ESRS could  b ring  only supe rficia l 
re lie f to the  DMA process a nd  shift the  
burden of justifica tion be tween compa nies 
a nd  a ud itors. 

Possib le  
da nger
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From S to XL –  A Reporting  Sta nda rd  for eve ry need

VALUE- CHAIN- CAP AND 
REPORTING STANDARDS

Va lue  Cha in Ca p  a s a  p rotective  shie ld
To reduce  the  trickle  down e ffect of 
reporting  burdens in the  va lue  cha in, the  
Omnibus p roposa l suggests a  new Va lue  
Cha in Ca p :
• Clea r de finition of a  fixed  se t of ESG da ta  

tha t compa nies a re  a llowed  to a sk from 
the ir supp lie rs or downstrea m 
sta keholde rs

• Proposed contents of ca pped  va lue  
cha in da ta :
–  VSME sta nda rd   
–  a dditiona lly: we ll- esta blished industry 

specific ESG da ta

Connection of Va lue  Cha in Ca p  a nd  ESG Reporting  Sta nda rds

Risks from la ck of ESG 
tra nspa rency

Effort, complexity a nd  
scope  of reporting

No report VSME „VSME+“ ESRS

Zero e ffort – 
higher risks

„Volunta ry SME“ 
sta nda rd , „S sized  
reporting“ a nd  
p la nned  scope  for 
Va lue  Cha in Ca p

Volunta ry „sma ll 
mid  ca p“ reporting  
going  beyond  
VSME, „M or L sized  
reporting“  
a imed  a t 
compa nies 250-
1,000 employees 

Full „XL size“ of 
reporting  – 
ma nda tory or 
volunta ry a pp lica tion 
of ESRS sta nda rds
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VSME AS A TOOL TO AVOID 
CSRD DECISION PARALYSIS

To prepa re  or not to p repa re? 
Tha t is the  question! 

• Ma ny compa nies fa ce  decision pa ra lysis 
in the  fa ce  of regula ry unce rta inty

• The  VSME sta nda rd  offe rs a  wa y to 
modera te ly prepa re  for upcoming  
reporting  ob liga tions whilst a void ing  
ove r- p repa ring  for CSRD

• The  VSME sta nda rd  is designed for SME! 
In the  long  run, it will be  too sma ll for 
la rge r compa nies

• But it ca n se rve  to bridge  the  ga p 
be tween ina ction a nd  ove r- p repa ring  in 
these  times of reporting  unce rta inty

VSME ESRS

Structure 2 Modules 2 cross- cutting  sta nda rds
10 top ica l sta nda rds

DMA Not required Required

Scope  + Complexity Up to 20 d isclosure  
requirements
< 100 da ta points
Ma inly qua ntita tive

Up to 100 d isclosure  requirements
> 1,000 da ta points
Extensive  qua lita tive  + qua ntita tive  
da ta

Integra tion Fina ncia l 
Reporting

Not required Required

Exte rna l Assura nce Not required Required

Compa ny specific 
a dditions

Possib le , if needed Possib le , if needed
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OVERVIEW VSME CONTENTS

General information
B 1 Basics for preparation
B 2 Practices, strategies and future initiatives for the 
transition towards a more sustainable economy
Environmental
B 3 Energy consumption and GHG emissions
B 4 Pollution of air, water and soil
B 5 Biodiversity
B 6 Water resources
B 7 Resource use, circular economy, waste management
Social
B 8 Own workforce – general characteristics
B 9 Own workforce – health and safety
B 10 Own workforce – remuneration, collective bargaining 
and training
Governance
B 11 Convictions and fines related to corruption and bribery

General information

C 1 Strategy: Business model and sustainability - related 

initiatives

C 2 Description of practices, strategies and future initiatives 

for the transition towards a more sustainable economy

Environmental

C 3 GHG reduction targets and climate transition 

C 4 Climate risks

Social

C 5 Own workforce - additional characteristics

C 6 Human rights policy and processes

C 7 Severe negative human rights incidents

Governance

C 8 Revenues from certain sectors and exclusion from EU 

reference benchmarks

C 9 Gender distribution in the governance body

BASIC MODULE -  mandatory Note for  Germany
DNK – Deutscher 

Nachhaltigkeitskodex (= 

German Sustainability Code) 

offers a newly launched  

Platform  for  digital VSME 

Reporting ( free of charge )

COMPREHENSIVE MODULE -  optional
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• Pa ves a n ea sy wa y towa rds collection 
of re leva nt ESG da ta

• Helps to ge t a cqua inted  with ESG 
reporting  p rocesses without 
ove rwhe lm

• Serves a s a  p ilote  a nd  sma ll 
p rototype  for future  CSRD reporting

• Serves a s a  rea lity check for the  more  
intense  CSRD processes

• Helps to ge t inte rna l da ta  collectors 
on boa rd  without re sista nce

• Ca n ea sily be  customised  depending  
on own ESG tra nspa rency needs

BRIDGING THE UNCERTAINTY: 
SMART CSRD PREPARATION

Timeline :
• Sta rt in June  2025
• Publica tion p la nned  for Ma y 2026 (pa ra lle l to Fina ncia l Report 2025)

Our VSME process

Steps:
1. Scope : Decision to a pp ly CSRD scope  (fully consolida ted  lega l entitie s)
2. Review of VSME contents a nd  decision to report both ba sic + 

comprehensive  module
3. Ga p a na lysis: Identifica tion of sta keholde r informa tion needs not 

cove red  by VSME (ba nks a nd  customers)
4. Addition of sta keholde r top ics to VSME da ta  list (a s a  TALKE- specifiv 

„VSME+“)
5. Da ta  collection qua lita tive  + qua ntita tive  a nd  ongoing  d ia logue  with 

da ta  collectors
6. Use  of Germa n DNK VSME pla tform for e fficient report compila tion

Benefits of VSME reporting
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QUESTIONS?



CONTACT:

Sonja  Becke r
Manager Group Susta ina b ility
sonja .becke r@ta lke .com
Tel.: +49 2233 599- 298
Mobil: +49 173 43 04 952

mailto:sonja.becker@talke.com
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